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MSEC Has Turned a Corner
Much has been accomplished 

at the Collaborative since our 
last newsletter appeared. Mitch-
ell Chester, Commissioner of the 
Department of Elementary and 
Secondary Education, visited MSEC 
in late June to see first-hand the 
progress that is being made. Some 
of the highlights include:
• The purchase of new curriculum 

that aligns with the Common 
Core Standards

• The acquisition of state-of-the-
art technology equipment for 
our classrooms

• The establishment of a Finance 
and Business Office

• The development of a financial 
system that is compliant with 
existing laws and regulations 
as set forth by the Department 
of Elementary and Secondary 
Education (DESE), the Office of 
the State Auditor, the Depart-
ment of Revenue, and the Office 
of the Inspector General

• The establishment of a Human 
Resources Office

• The implementation of the new 
DESE Educator Evaluation 
System

• The development and imple-
mentation of a staff evaluation 
system for all non-certified staff

In the spirit of moving for-
ward, at the July Board meeting 
the MSEC Board voted to pursue 
purchasing its own buildings. To 
this end, we are going through 
the Chapter 30B bid process for a 
project manager and for proper-
ties that would be suitable for our 
educational programs. In addition, 

the Board has decided to purchase 
its own transportation fleet. Moving 
into our own facilities and purchas-
ing our own vans will significantly 
reduce our operating costs.

Student enrollment continues to 
grow in our current programs. At 
the same time, to be responsive to 
school district needs we are ex-
panding the type of programs and 
transitional services we offer. For 
many years, MSEC successfully of-
fered transitional programming that 
was branded as ‘vocational’ by the 
Collaborative. Due to its ability to 
customize programming and offer 
small-group instruction, the Col-
laborative is uniquely positioned to 
offer enriched alternative programs 
that increase student engagement 
and prevent student drop-out. Our 
transitional services assist students 
in developing academic, career 
readiness, and social skills. Going 
forward the Collaborative will also 
offer districts more services in their 
own schools. Continued on p. 2

Dr. Chris A. Scott, Executive Director

▪ Page 3: Commissioner of 
Education Mitchell Chester 
(rear) with MSEC students. 
Chester visited MSEC this 
summer to hear about the 
progress being made at the 
Collaborative. 

▪ Page 4: MSEC is introduc-
ing some new programs for 
the 2012-2013 school year. 
Pictured: Elementary students Zach-
ary Craigen and Adam Scholl.             
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▪ Page 5: Shannon Reilly pays 
tribute to her father, MSEC’s 
own Joe Reilly, who inspired 
her to become a special edu-
cation teacher.               

We are:  An Inspiration



WE ARE:  HONOR-
ING SERVICE
Judith Klimkiewicz, 
outgoing Board 
Chair (left)receives a 
tray made by MSEC 
students. Also pic-
tured: MSEC Execu-
tive Director Chris 
Scott, Commissioner 
of Education Mitchell 
Chester, new  Board 
Chair Mr. Donald 
Ciampa and Mr. John 
Giger, Groton-Dunsta-
ble School Committee 
member.
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One of the new services of-
fered to our member districts is 
the In-District Assessment and 
Professional Support Services. This 
service provides an alternative to 
the traditional 45-day assessment 
and meets a significant need that 
has gone unaddressed. This alterna-
tive will give the district the option 
to keep students, especially younger 
students, in the least restrictive 
environment; will provide immedi-
ate professional support to class-
room teachers; will develop internal 
capacity as district staff are trained 
by MSEC professionals ; will help 
develop and implement students’ 
IEPs by providing district staff with 
customized feedback and instruc-
tion so they can modify and adapt 
the curriculum; will reduce assess-
ment and transportation costs; and 
will lower the risk of outplacement.

The Collaborative’s Board 
membership has also changed over 
the summer. We want to thank 
Dr. Judith Klimkiewicz for serv-
ing as Chair of the Board for the 
past two years. Our students made 
a beautiful breakfast tray for Dr. 
Klimkiewicz. As the photos from 
Commissioner Mitchell Chester’s 
visit show, in appreciation for her 

tenure, the Commissioner pre-
sented her the tray. We also want to 
extend a warm welcome to our new 
Chair, Mr. Donald Ciampa, Tyngs-
borough Superintendent and to new 
members Mr. Timothy Piwowar, 
Billerica Superintendent, Mr. Ste-
ven Stone, Dracut Superintendent, 
Mr. John Giger, Groton-Dunstable 
School Committee member, and 
Ms. Joan Landers, North Middle-
sex Regional School District Su-
perintendent. We are delighted to 
continue to work with Dr. Frank 
Tiano, Chelmsford Superintendent, 
Dr. John O’Connor, Tewksbury 
Superintendent, Mr. Everett Olsen, 
Westford Superintendent and our 
board members and advisors at the 
Department of the Elementary and 
Secondary Education Mr. Jay Sul-
livan and Ms. Christine Lynch. We 
are fortunate to have a Board with 
such depth and varied experience. I 
greatly appreciate the Board’s dedi-
cated leadership and guidance as we 
continue to chart the Collaborative’s 
course. 

Please continue to make the 
most of this administration’s “open 
door” policy and always feel free to 
share your feedback and ideas. ▪ 

Dr. Chris A. Scott, Executive Director
cscott@msec.mec.edu
978-528-7827

MSEC Names and 
Faces
Growing family
We’d like to congratulate Execu-
tive Assistant Joia Mercurio on 
the birth of her little boy. Dario 
Paul Silva Mercurio was born on 
July 18th and is happy, healthy 
and already reading at grade 
level. Congratulations to Joia and 
her family!

Ahoy Matey!
Congratulations to MSEC’s 
Becky Sousa and her new 
husband, Mike Forest. Becky and 
Mike got married on August 
19th in Gloucester Harbor. The 
wedding took place aboard a 50 
foot sailboat which Becky crews. 
Becky, who works as a Transi-
tional Specialist when she’s not 
sailing the high seas, joined the 
staff of MSEC in January 2012. 



MSEC Update
We’ve made major progress 
in the past year:

•	 Established	payroll,	financial,	
accounting and human resource 
departments   

•	 Hired	a	new	finance	director	
and accounting clerk   
   

•	 Set up processes to comply with 
Massachusetts General Law

•	 Purchased	a	new	financial	and	
accounting package as well as a 
student information system to 
manage student data, track IEPs 
and maintain health records 

And more changes are 
underway:
•	 Implementing new teacher/staff 

evaluation system, as well as a 
salary schedule based on merit 
and licensure

•	 Maintaining partnerships with 
existing worksites and expanding 
program to additional sites

•	 Expanding dropout prevention 
programs, transitional skills 
programs, and other high quality 
programming to meet the needs 
of the students and districts 

•	 Expanding assessment programs 
for member districts

•	 Implementing English/Language 
Arts, Mathematics and Science 
curriculumn aligned with the 
Common Core Standards  

•	 Offering professional develop-
ment to staff on Common Core 
Standards and special education 
pedagogy
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Education Commissioner Says 
MSEC on Road to Recovery

WE ARE: ON THE RIGHT TRACK Commissioner of Education Mitchell 
Chester greets Chuckie Mack and Jessica Phan, both of whom are in the MSEC 
adult program. Commissioner Chester visited MSEC this summer for an update 
and	first-hand	look	at	the	progress	that’s	being	made	by	the	school.

The Collaborative hosted a very 
special guest this summer. The 

state’s Commissioner of Education, 
Mitchell Chester, spent the day at 
MSEC, meeting board members, 
staff and students, and getting a de-
tailed progress report on the work 
that’s been done over the past year 
to overhaul the Collaborative’s gov-
ernance, accountability and finance 
systems. 

Commissioner Chester reported 
that he was pleased and impressed 
with the amount and quality of the 
work done by Executive Director 
Chris Scott, outgoing Board Chair 
Judith Klimkiewicz, Board mem-
bers, and the rest of the MSEC 
team. “There are those who look at 
a crisis as a paralyzing situation and 
there are those who look at a crisis 
as an opportunity,” Chester told 
the Lowell Sun. “Under Judy and 
Chris’ leadership, the Merrimack 
Collaborative has taken this crisis 
and created an opportunity and is 
determined to turn it into some-
thing good.” After scandal broke 

at the Collaborative in June 2011, 
Commissioner Chester established 
an oversight team with various 
areas of expertise including legal, 
governance, finance and special 
education. Scott notes that DESE 
experts have proven invaluable in 
helping MSEC reorganize along the 
lines of a traditional school district 
and comply with the new state law 
passed last year providing more 
state oversight of collaboratives. 
“They’ve been most helpful. We 
have been able to make significant 
progress due in part to their assis-
tance,” says Scott.

Scott notes that there remains 
much work to do. She estimates that 
it will take 18-36 months for the 
Collaborative to completely recover. 
Still, as Commissioner Chester 
acknowleged, there is plenty of good 
news. In addition to implement-
ing more rigorous accountability 
measures, MSEC is also rolling out 
new programs (see next page) and 
expanding its partnerships with lo-
cal businesses.▪
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MSEC Programs

Elementary
•	 Early Childhood Center
•	 Programs for Students with Perva-

sive Development Disorder
•	 The Intensive Special Needs Pro-

gram
•	 After-School Social Skills Develop-

ment Program

Middle School
•	 Merrimack Transitional Middle 

School
•	 Merrimack Middle School Extension 

Program
•	 Supported Center for Occupational 

Awareness and Placement (SCOAP)
•	 Off-site Public School Programs
•	 Programs for Students with Perva-

sive Development Disorder

High School
•	 The Merrimack Transitional/Voca-

tional High School
•	 School-to-Work Program
•	 Offsite Public School Programs
•	 Center for Occupational Awareness 

and Placement (COAP)
•	 Supported Center for Occupational 

Awareness and Placement (SCOAP)
•	 Programs for Students with Perva-

sive Development Disorder
•	 High School Drop-out Prevention 

Programs
Adult

•	 Today-and-Tomorrow – Adult Day 
Work Program (in collaboration 
with the Department of Develop-
mental Services)

•	 Transitional Job Placement Services 
(in collaboration with the Mass 
Rehabilitation Commission)

Other
•	 The Merrimack School 45-Day As-

sessment Program
•	 Complete Vocational Assessment 

Battery (McCarron Dial Systems)
•	 Partners in Advancing Children’s 

Education – Home/School Program 
(PACE)

•	 Merrimack Assessment of Social, 
Transitional & Employment Readi-
ness Skills (M.A.S.T.E.R.S Assess-
ment)

•	 On-site Assessment and Support 
Program

WE ARE: GROWING Elementary students Zachary Craigen and Adam 
Scholl. MSEC has several new programs including an after-school social 
skills program with a focus on elementary school-aged kids.

MSEC Debuts New Programs
The Collaborative is kicking off 

the 2012-2013 school year by 
introducing several new programs. 
Among them: a new after school so-
cial skills program that is focused on 
elementary school students and an 
alternative approach to assessment 
that will assist teachers and staff 
to work with challenging students 
in their home districts. Both pro-
grams are intended to offer MSEC’s 
member districts more options, says 
Executive Director Chris Scott. “Our 
goal is to really focus on and respond 
to what our districts need.”

The new after school program 
fills a need expressed by both dis-
tricts and parents, says Principal 
Annie Willis. “If you have a child 
with disabilities you can’t just send 
them to an after school program, 
and there aren’t a ton of social skills 
groups in the region we serve,” says 
Willis. An added plus, says Willis: 
the program is fun for kids. A typical 
afternoon finds students engaged 
in a cooperative activity with plenty 
of staff, including art and physical 
education teachers on hand to help. 
Students need not be enrolled in 
MSEC to participate.  “This is a great 
opportunity for kids with disabilities 
who don’t always have a lot of op-
tions,” says Willis who is helping to 
develop the program.

Also new this year is an alterna-
tive assessment and support pro-
gram that provides member districts 
with trained behavioral aides who 
can support challenging students 
in their home districts. In addition 
to this on-the-ground assistance, 
explains behavior analyst Amy Jo 
Mongeau, MSEC also assesses the 
needs of the staff and the student 
in order to put effective programs 
and support plans into place. Says 
Mongeau: “The idea is that a district 
can call us and say we need a trained 
staff to help with a student. By 
partnering with them and providing 
training and professional develop-
ment, they can then keep the student 
in his or her school or program. This 
builds internal capacity.”

Mongeau notes that the emphasis 
on training and supporting teachers 
and staff is a new way of approach-
ing what can often be a challenging, 
even a crisis situation. “We’re hop-
ing that our districts will find this 
alternative assessment program to 
be a very positive experience,” says 
Mongeau. ▪
For information on these new MSEC 
programs, contact Annie Willis, 
Early Childhood Center, 978-528-
7817 or Amy Jo Mongeau, 978528-
7754.



A Home at 
MSEC 

Parent Jennifer Nisbet had 
never heard of the Collaborative 

before. But when her son Jeremy 
needed more direct instruction 
than his school district was able to 
provide she began asking friends 
and her associates for a recom-
mendation. Fast forward a year and 
Jeremy, who turned 17 in April, is 
now officially part of the MSEC fam-
ily. “It’s a perfect fit for him and his 
needs,” says Nisbet, who serves as 
co-chair of the Swampscott Special 
Education Parent Advisory Commit-
tee. Jeremy, who is part of MSEC’s 
Center for Occupational Awareness 
and Placement (COAP), works in the 
cafeteria alongside Joe Reilly (see 
story at left) as well as at Walgreens. 

“His self esteem is higher,” says 
Nisbet. “He’s proud of his work 
and he doesn’t want to miss a day.” 
Nisbet says she’s most pleased 
with the nature of the relationship 
btween Jeremy, MSEC teachers and 
staff, and his family. “It’s truly a col-
laborative approach,” says Nisbet. 
“The communication back to us as 
parents has been fantastic and we 
can follow up at home.” MSEC’s 
smaller group setting marks another 
big change from Jeremy’s former 
school district, says Nisbet. ““He’s 
getting a lot of individual attention 
and forming really great individual 
relationships. This is the right 
place for him.” ▪
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WE ARE: 
FAMILY 
Shannon Reilly 
and her father 
Joe. Shannon, 
who is a special 
education 
teacher in 
Billerica, was 
inspired by her 
father’s work 
with special 
needs students 
at MSEC.

My dad has done many things 
for me throughout my life, but 

one of the most important things he 
did for me was to introduce me to an 
amazing group of individuals that 
I ended up falling in love with and 
making a career out of working with 
them.  
My dad works very hard to provide 
for and support his family and is 
amazing at it.  If my brother and I 
ever asked for anything when we 
were younger, he would try his best 
to get it for us.  He basically did 
what most parents try to do for their 
children, and show them an endless 
amount of love.  

My dad is a chef instructor at 
Merrimack Special Education Col-
laborative in Billerica and has been 
for many years.   My dad used to 
always share stories about events 
that would happen at his work and 
at times I would go and visit while he 
was working.  I always had a strong 
relationship with my dad growing 
up, but it got stronger when I began 
to volunteer with children with spe-
cial needs. 

I never knew why my dad would 
get up at 4:45 in the morning and 
drive 45 minutes to work every day 
but then I got it, I got the education 
bug!  People have always said that I 
remind them of my dad or that we 
look similar—little do they know we 
have more in common than meets 
the eye.  My dad has always inspired 
me to follow my dreams and that is 
exactly what I did.

I never understood what my dad 
did everyday and why he loved his 
job as much as he did until I worked 
at a summer camp after my junior 
year of high school.  The students 
that I worked with were individu-
als with a variety of special needs.  
The first day of camp changed my 
life forever.  From that day on, with 
my dad’s support, I began to look 
at colleges with special education 
programs.  

Throughout my four years of 
college in Maine, my dad was always 
just a phone call away if I had any 
questions about a situation I had 
been in or a lesson I wanted to teach 
a group of students.  My dad is the 
reason I am the person—and the 
teacher I am today.

My dad is an amazing man.  He 
gives individuals the opportunity to 
learn skills in the kitchen that they 
might not otherwise be taught.  He 
is patient, kind and celebrates the 
small successes in life with his stu-
dents.  I remember growing up and 
visiting my dad’s work and thinking 
maybe I could do this someday.  

My dad has shown me many 
things growing up but the most 
important thing he showed me was 
how to be patient and caring.  I am 
a special education teacher because 
I have had one of the best teachers 
guiding me my whole life.  My dad is 
the reason I am a special education 
teacher and loving what I do every 
day. ▪

New MSEC student Jeremy Nisbet.



MSEC Board
Chair: Mr. Donald Ciampa
Superintendent of the Tyngsbor-
ough Public Schools

Mr. Timothy Piwowar
Superintendent of the Billerica 
Public Schools

Dr. Frank Tiano
Superintendent of the Chelms-
ford Public Schools

Mr. Steven Stone
Superintendent of the Dracut 
Public Schools

Mr. John Giger
Member, Groton-Dunstable 
School Committee Member

Mr. Joseph Mastrocola
Superintendent of the Groton-
Dunstable Regional School 
District

Ms. Joan Landers
Superintendent of the North 
Middlesex Regional School Dis-
trict

Dr. John O’Connor
Superintendent of the Tewksbury 
Public Schools

Mr. Everett (Bill) Olsen
Superintendent of the Westford 
Public Schools

Chris A. Scott, PhD
Executive Director
978-528-7827
cscott@msec.mec.edu

Camelia Rosca, PhD
Systems Director
978-528-7813
crosca@msec.mec.edu

Joia Mercurio 
Executive Assistant
978-528-7820
jmercurio@msec.mec.edu

Allison Branch
Director of Finance & 
Operations
978 528-7833
abranch@msec.mec.edu

Annie Willis
EBS & PDD Programs
Chelmsford, MA
978-528-7817
awillis@msec.mec.edu

Bill Bryant
Vocational High Schools
Chelmsford & Pepperell,
978-528-7871
bbryant@msec.mec.edu

Charles LeBuff
Vocational High School
Topsfield,	MA
978-528-7851
clebuff@msec.mec.edu

Cheryl Crumb
Assessments
978-528-7835
ccrumb@msec.mec.edu

Denise Devine
Nursing
978-528-7830
ddevine@msec.mec.edu

Jacki Dubois
Offsite Classrooms
978-528-7822
jdubois@msec.mec.edu

Kari Morrin
Therapies
978-528-7800 x772
kmorrin@msec.mec.edu

Marla De La 
Cruz-Ballard
Middle School
Tyngsborough, MA
978-528-7841
mdelacruzballard@msec.mec.edu

Tim Callahan
COAP & Adult Programs
Billerica, MA
978-528-7877
tcallahan@msec.mec.edu

MSEC Leadership Team

WE ARE: FOCUSED
Elementary student Frankie Kelly and 
his teacher, Daniel Beauvais, hard at 
work on a puzzle.
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